
Terms of Reference: Program, Monitoring, Evaluation and
Learning (PMEL) Consultant for Count Me In! (CMI!)

Title: PMEL Consultant for CMI!

Job Family Level: Consultant

Reports To: CMI! Coordinator

Budget: 60,000 Euros total budget ceiling, including VAT

Term of contract: 12 months, Dec 2019 – Dec 2020

Location: The Netherlands (Amsterdam) preferred, remote-
based considered

Date of release: 22 November 2019

Deadline for 

applications: 6 December 2019

BACKGROUND

The Count Me In! Consortium is led by five organisations who work together to 
create safe and enabling environments for feminist activism globally. Together we 
are: Mama Cash in partnership with the sex worker-led Red Umbrella Fund (RUF); 
the Association for Women’s Rights in Development (AWID); CREA; Just Associates 
(JASS); and the Urgent Action Fund Africa (UAF-A) along with her sister funds in the 
United States (UAF) and in Latin America (UAF-LAC). The Dutch Ministry of Foreign 
Affairs (MoFA), the funder, is also a strategic partner along with WO=MEN, our 
lobbying partner. CMI! is part of the MoFA ‘Dialogue and Dissent’ policy framework 
and strategic partnership program.  

Our theory of change contends that self-led feminist organisations and women 
human rights defenders play a catalysing role in bringing an end to inequality and 
injustice experienced by millions worldwide. We support feminist activists and 
movements with capacity building support, knowledge building and strategic 
communications, direct lobbying and advocacy, core funding and rapid response 
grants.

ABOUT THIS ROLE

After four years of collectively monitoring and evaluating progress against our 
Theory of Change, CMI! is now seeking to consolidate learnings from existing data, 
and to dive deeper into a number of key areas, with a view to producing a clear and
compelling narrative about the outcomes and impact of the Consortium for the final
year of our programme. We are seeking a consultant to work alongside an 
externally-implemented End Term Review (ETR) process, to synthesise, analyse and
manage data collected through our existing PMEL system and tools, as well as 
create simple and efficient strategies for coordinating the collection of additional 
data in key areas for learning and advocacy. We are also seeking M&E expertise to 
develop and implement a monitoring framework to assess progress in a specific 
area of our lobbying and advocacy work: CMI!’s recommendations to the EU-UN 
Spotlight Initiative.

This role sits in the secretariat of CMI!, which provides dedicated support for 
coordinating the CMI! programmatic work and undertaking learning and advocacy 
activities. The position will be supervised by the CMI! Coordinator. The individual 

https://www.awid.org/news-and-analysis/have-your-say-how-can-spotlight-initiative-end-gender-based-violence
https://www.awid.org/news-and-analysis/have-your-say-how-can-spotlight-initiative-end-gender-based-violence


will also work closely with the CMI! Learning and Advocacy (L&A) Advisor, the Mama
Cash Officer for Learning, Monitoring and Evaluation, the Spotlight Working Group, 
and with teams and staff within CMI!’s member organisations.

The CMI! PMEL Consultant is an expert on how to generate data for learning and 
evaluation for consortiums working on social justice issues, particularly related to 
women’s, girls and trans people’s human rights. They are strategic and efficient in 
the way LME work is planned, implemented, and communicated, know how to use 
and strengthen existing consortium-wide data collection and learning systems, and 
will work with staff from different cultural and professional backgrounds, and across
time zones, to hone our ability to generate meaningful evidence about CMI!’s work 
and the power of feminist movements more broadly.  

The candidate is also particularly adept at developing and implementing LME 
frameworks and processes for complex, varied, but complementary programmatic 
work at local, regional and global scales. The candidate will play a key role in 
supporting ETR governance mechanisms, coordinating Consortium members’ input 
into the ETR process, and liaising with ETR consultants. Meticulous, technically 
astute and passionate about the potential of evidence to create societal change, 
the ideal candidate will be a strategic thinker who has the capacity to manage 
projects, coordinate LME activities among, and communicate findings to, CMI!’s 
members, donors, partners and broad audiences. 

ACCOUNTABILITIES

A. Coordinate and support LME projects, most notably the End Term 
Review (ETR) and Spotlight monitoring 

The successful consultant will be responsible for providing support to CMI!’s ETR, as
well as for facilitating sense-making and communication of its learnings, internally 
and externally. Working closely with the CMI! Coordinator, this will involve 
supporting established governance mechanisms (such as an internal ETR Taskforce 
and External Reference Group) to collate and communicate input and guidance to 
the ETR consultant(s), and finding ways to share and reflect on key findings that 
emerge from the review.

CMI! lobbying and advocacy to the EU-UN Spotlight initiative is in its second year, 
and we are now seeking to support feminist activists in the collective monitoring of 
the Initiative’s progress, from local to global levels. In collaboration with interested 
movement partners, the successful consultant will develop and lead collective 
implementation of a monitoring framework for Spotlight, including model indicators 
(likely qualitative and process-based) to assess the performance of Spotlight in 
different contexts against CMI! recommendations (e.g. with regards grassroots 
participation, protection of women’s human rights defenders, etc). These indicators 
would be shared with a view to engaging and receiving input from movement 
partners on progress in their countries/regions. Based on that input, the consultant 
will then prepare an annual ‘report card’, for dissemination to feminist movements, 
the Spotlight Initiative and other donor institutions.



B. Drive CMI!’s PMEL agenda to meet defined learning and advocacy 
objectives

Guided by the CMI! Coordinator and L&A Advisor, and supported by PMEL Liaison 
staff in the member organisations, the successful consultant will consider how 
CMI!’s current LME system and approach can best generate meaningful data for 
targeted advocacy and learning purposes in our final year. This will involve 
implementing, technically supporting and coordinating LME processes with a view 
to meeting learning and advocacy needs. 

Some areas of identified need for learning and advocacy purposes are not provided 
for by existing qualitative and quantitative data sets, and the role will need to 
create simple and efficient strategies for coordinating the collection, synthesis and 
analysis of additional data in these areas. 

C. Connecting LME to advocacy and to CMI! communications and 
fundraising work

The successful consultant will work closely with the secretariat of CMI! to support 
the development of key advocacy and communication messages with relevant data,
learnings and evidence from CMI!’s LME work, and help draft meaningful 
communication products.

In addition, the individual will work, together with the CMI! Coordinator, with CMI!’s 
working groups, committees and members of staff in order to ensure that learnings 
are communicated and shared across the consortium, engaging and facilitating 
learning and reflection moments for the members of the consortium and our 
partners. 

KEY DELIVERABLES

The above accountabilities define the full scope of work for this consultancy, and 
the following are intended as a guide only, for purposes of planning and the 
application process. We are seeking an expert who can be a thought partner and 
support to the consortium in its final year, and who can demonstrate flexibility as 
our workplan evolves.

By end Q1 2020

 Establishment of the ETR project, such as providing advice to the CMI! 
Coordinator in the recruitment and onboarding of the ETR consultants, 
convening of the External Reference Group, and coordination of initial data 
provision from members.

 Development of Spotlight monitoring framework and attendance of at least 
one regional convening with movement partners to test indicators, build 
engagement and support data collection in different contexts going forward. 
Collation and synthesis of initial data to contribute to an inaugural ‘Report 
Card’ (for 2019), serving to generate interest and support more 
comprehensive future monitoring.

 Review of CMI! LME systems and existing data sets, and identification, with 
the CMI! Coordination Secretariat, of key areas of learning and advocacy that



we wish to focus on in 2020. Subsequent coordination of data collection, 
synthesis and analysis to meet these needs.

By end Q2 2020

 Continued support on the project management of the ETR, involving working 
with the ETR consultants and CMI! staff to help with final data collection, 
collation and analysis of results. Organising data sense-making activities with
Consortia members virtually or in person, if possible. Inputting on the final 
deliverables and drafts of the ETR report, including assisting the CMI! 
Coordinator with communicating feedback from CMI! members to the 
consultants. 

 Implementation of the Spotlight monitoring framework, providing ongoing 
advice and support to movement partners, and identifying opportunities for 
collective learning and capacity building on assessment of Spotlight progress,
face-to-face or online.

 Creation, with support from the CMI Coordinator and L&A Advisor of at least 
one communication product in a key area of learning or advocacy for CMI!

Q3-Q4 2020

 Finalisation of ETR, involving hosting one learning event with CMI! members 
and strategic partners to reflect on the findings and recommendations in the 
final report.  

 Continued implementation of the Spotlight monitoring framework, including 
facilitating the development of a second (possibly more comprehensive) 
2020 Report Card.

 Creation, with support from and CMI Coordinator and L&A Advisor, of 1-2 
further communication products in a key area of learning or advocacy for 
CMI!

SELECTION CRITERIA

1. PMEL Coordination and Project Management.    The successful consultant will 
be experienced in managing complex PMEL projects, including generating 
agreement on objectives, developing collective workplans, coordinating input
to deadlines, trouble-shooting and adjusting approaches as needed.  They 
will have the skills needed to create a shared understanding to implement 
LME processes and projects across cultures, languages and politically diverse
work environments. Experience working in different time-zones and with 
remote staff is necessary for this role. Knowledge of issues of digital security 
will be an asset. 

2. Technical expertise in LME.   The successful consultant will have a strong track
record of leading the design and implementation of LME systems and 
processes, and strong LME skills to provide technical support and manage 
data collection processes that can evaluate and demonstrate CMI!’s impact 



on feminist movement building. They will have experience using 
participatory, feminist LME approaches that provide space for partners to 
jointly reflect on the effectiveness and impact of their work. Experience and 
knowledge of LME for consortia and feminist movement building will be 
considered a very strong advantage. 

3. Analytical and critical thinking skills.   The candidate will have a clear 
understanding of how to analyse, synthesize and distil key learnings and 
messages that are supported by robust qualitative and quantitative data sets
to diverse audiences.  Knowledge of how to create appealing data 
visualisations and stories would be an advantage for this role.  

4. Communications and facilitation skills.   Strong oral and written English, 
including through production of high quality written reports and oral 
presentations. Be able to inspire, educate, motivate and influence others 
across a consortia and more broadly.

5. Relevant qualifications and institutional experience  . At least a Bachelor’s 
degree in the social sciences or related field (such as gender studies, 
anthropology, sociology, economics or international development); minimum 
four years relevant work experience with institutional donors, and; 
experience working in a diverse, team-oriented, and fast-paced and multi-
cultural environment.

TIME-FRACTION AND SCHEDULE

CMI! anticipates the consultancy to be an intensive project of between 2-5 
days/week over a 12-month period. The time-fraction per week will vary with the 
deliverable schedule and likely be more intensive in the first 6 months than the 
latter. The individual will ideally be based in The Netherlands and able to work in 
person with CMI! and Mama Cash staff in Amsterdam on a regular basis (office 
space can be provided to the consultant for a minimum of two days per week). 
Remote-working would also be considered, on the condition that the consultant is 
available to participate in regular online meetings during working hours CET, and 
potentially travel to Amsterdam (or another location) on at least two occasions to 
participate in meetings/workshops.

The maximum budget for this role is €60,000 euros for the entire period, including 
VAT (and excluding expenses such as travel costs, which would be covered 
separately by CMI!). Invoices are requested with deliverables (payment schedule to 
be negotiated with the successful consultant).

HOW TO APPLY
Interested applicants should submit the following pieces of information to the CMI! 
Coordinator, Daphne Zwaaneveld, at d.zwaaneveld@mamacash.org, before the due
date:

 A cover letter responding to the key accountabilities, and attaching/linking to 
relevant work examples,

 A CV demonstrating knowledge, skills and experience against the selection 
criteria, and

 An itemized budget of estimated time and costs against key deliverables.

mailto:d.zwaaneveld@mamacash.org

