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Terms of Reference

Position: Consultant IT

Accountable to: Jappe Kok, Director of People, Finance and Operations

Preferred start date: September 2021

Overview

Mama Cash’s vision is that every woman, girl, and trans and intersex person has 
the power and resources to participate fully and equally in creating a peaceful, just 
and sustainable world. Our mission is to mobilise resources from individuals and 
institutions, to make grants to self-led feminist organisations, and to help to build 
the partnerships and networks needed to successfully defend and advance 
women’s, girls’, and trans and intersex people’s human rights globally.

We support more than 130 organisations, networks, and women’s funds annually. 
Since 1983, Mama Cash has distributed nearly 60 million euro in grants to 
women’s, girl’s, trans and intersex groups who are changing the world.

For additional information about our work, please see: http://www.mamacash.org

Mama Cash is at the start of an ambitious 10-year Strategic Plan. We are currently 
a team of 50, mostly based in Amsterdam, a key component of our new Strategic 
Plan is to have 30% of staff based outside the Netherlands.  

We are now looking for an external consultant with a high level of experience with 
defining, designing, and executing large scale IT transformation projects.  The 
consultant should have familiarity with cloud tech providers, enterprise architecture,
data strategy and business process change management. This person should also 
be able to communicate with a wide range of stakeholders who are not technical IT 
experts.    
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Scope of work:

The key elements of the project are outlined below, and we welcome the advice of 
specialist consultants on alternative or adjusted approaches to the work.

We seek a consultant to do the following:

1. Review our current IT architecture, considering organisation needs of where 
we are and where we want to go. This should include an inventory of current 
systems and interviews and surveys to understand employee needs.  Our 
current architecture is based on a deliberate policy to move from Microsoft to
Linux, to increase our control over (the security) of our data, and to support 
ethical companies and approaches; the consultant should consider all 
options including open-source solutions.

2. We would like the consultant to consider system selection. The scope of this 
work should include (but not be limited to) the following: business need, 
security, stability, collaboration, hardware, and software strategy, in house v 
outsource.

3. Different departments have different needs, and we would like to explore 
different systems to support different functions rather than a one size fits all 
approach. This includes database selection, digital marketing tools and data 
management strategy.

4. As we plan to have employees in both a home office and remote locations, 
we would like a comprehensive evaluation of all employee IT needs – we 
expect all employees to have fit for purpose hardware and software.

5. We have a wide range of external stakeholders; our IT system needs to be 
integrated with a range of external programs where we interface with 
partners and supporters.

6. We expect the consultant to conduct a full range of policy checks (security, 
disposal policy, re-purposing policy, purchasing policy, equipment cycle, 
bring your own device etc.) and make suggestions on policy creation and 
renewal to meet future needs.

7. Your advice should be based on best practice and supported by research 
and documentation.

8. Advise on tools and/or mechanisms which enable Mama Cash to monitor 
progress on this area within the organisation.

The consultant should deliver a comprehensive report which incorporates the 
scope of work listed above and meets the deliverables outlined below. 
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You will work in close cooperation with the Management team and 
representatives of each department as well as the IT team.

Deliverables:

1. Evaluation of current IT infrastructure

2. Survey / Workshops with users

3. Review of all IT and IT related policies

4. Delivery of a comprehensive report which clearly identifies the options 
available to put in place IT infrastructure to enable the execution of our new 
strategic plan, including review moments in future, we would like the 
consultant to advise an appropriate review timetable. This report should 
include a full range of supplier selection (including open-source options), 
resource requirements (including support staffing), a budget and timeline.    

5. Wrap up session with the MT to answer questions related to the report and 
advise on next steps.

Required skills:

 Minimum of 10 years’ experience in high level IT.

 High level of experience defining, designing, and executing large scale IT 
transformation projects.

 Familiarity with cloud tech providers, enterprise architecture, data strategy.

 Experienced in business process change management.

 Knowledgeable about NGO work practices and needs.

 Ability to communicate to non-technical users.

To apply

Please send a proposal about how you would approach this work, key milestones, 
and deadlines, and estimate of time and budget needed (VAT preferably included), 
as well as information about how you meet the required skills, to Jappe Kok 
(j.kok@mamacash.org) before 9 am CET Monday 23rd August 2021.
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Performance management

Mama Cash will support performance of the contract through ongoing 
communication with the successful applicant and assessment of services 
undertaken. Performance will be assessed against the Key Performance 
Indicators below.

Process Indicator Target

Delivery of milestones All specified tasks and Tasks and milestones 
are

milestones are met in a delivered on or before 
the

timely manner. date specified.

Quality of deliverables All delivered work is of All work, whether written
or

appropriate quality as verbal, must be fit for
agreed with Mama 
Cash.

purpose and meet the

requirements of 
contract.

Resourcing Sufficient resources are
in

Adequate staff with

place for the timely appropriate skills, 
expertise

completion of all and experience work on 
the

deliverables. project throughout its
duration.

Notification Effective notification The consultant must 
notify

arrangements are in 
place

Mama Cash of any 
issues

during the contractual that will affect the timing 
or

relationship and 
utilised, if

quality of project

necessary. deliverables within 24 
hours
of the matter being 
known
to the consultant.

Confidentiality and Effective security All electronic and hard 
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Security copy
arrangements for all data and information 

must
Hard copy and 
electronic

be handed to Mama 
Cash

data during and after 
the

and deleted at the end of

contractual relationship. the contractual 
relationship.

Additional costs incurred by the successful applicant in correcting unsatisfactory 
achievement of targets will be borne entirely by them. The unsatisfactory work will 
be deemed as a breach of contract which will lead to the reassessment of the 
contract, with the possibility of the contract being terminated. Mama Cash will 
formally notify the consultant if performance fails to meet the level of satisfaction 
required.


	Position: Consultant IT
	Overview
	Scope of work:
	Deliverables:
	Required skills:
	To apply
	Performance management


